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3i May 1968

MEMORANDUM FOR: The Honorable Walt ¥, Rostow
Specia! Assistant to the Fresident
The White House

North Vietnam Truck Losses

-

SUBJECT

i+ Attached is the analysis you requested on truck kills in southern
North Vietnam since 51 March 1963, This report is a coordinated joint
effort by CIA and DIA and includes agreed CIA/DIA figures. Flease note,
however, that these figures apply only to truck losses in the southern part
\..‘if North Vietnam, not losses in the remainder of North Vietnawn itself ox
losses in Laos,

Z. As you are aware, both we and DIA are taking a very hard look
at total truck losses and their impact on overall DRV capabilitiee. RBoth
here and at DIA, bowever, our analysis is running into difficulties. The
key problem is that the lozses suggested by pilot reporte, particularly
plliot report-based loss figures for Laos, suggest a drastic decrease in
North Vietaam's truck inventory that is simply not supported by other
intelligence or by our observations of Nerth Vietnam's logist.c operations,

- cade (pAtthe DCl's xequost, we are developing a study that will atternpt
to reweive the inconsistencies between reported truck kills and other intel-
digence data on truck activity and supply movements. 1If we are unable to
siaxify these issues ar sort out the present incoasistencies in various data
series, we propose to put our problems on the record, noting the kill figures
and our reservations about the uses to which these figures can be legiti-
mately put, particularly in making judgments about overall ensmy <apabilities.
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Bty Special Asalstant for Vietnamese Affairs

Attachroent

cer Jt. Gen. Joseph 5. Carroll
Mr. Thomas L. Hughes
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